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Part 1 of 3 Videos for Asynchronous Facilitation
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About the NCSRC

The National Charter School Resource Center (NCSRC) provides technical 
assistance to federal grantees and resources supporting charter sector 
stakeholders. NCSRC is funded by the U.S. Department of Education (ED) and 
managed by Manhattan Strategy Group (MSG) in partnership with WestEd.
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Hi! I’m 
Courtney, 
your virtual 
facilitator for 
your 
meeting.
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This session is based on a new 
research report from the National 
Charter School Resource Center…
https://charterschoolcenter.ed.gov/publication/ide
ntifying-indicators-distress-charter-schools-part-2-
roles-and-perspectives-charter

https://charterschoolcenter.ed.gov/publication/identifying-indicators-distress-charter-schools-part-2-roles-and-perspectives-charter


Components of Successful Distress Management



Here’s how today’s session will work…
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Agenda & Norms

Today’s Agenda:

1) Review of distress 

preparation through 

systems development

2) Reflection & discussion

3) Action planning

Norms:

1) Assume positive intent

2) Be open to all ideas

3) Share solutions

4) Embrace a growth 

mindset
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Here’s what you need to accomplish the goals of this session…

• Reflect on the questions posed on 
Page 23 of the report or on Page 2 
of your workbook (5 Minutes)

• Determine the state of your
school’s systems (5 Minutes)

• Rate from 1-5 for how your school 
is doing in each area highlighted on 
Page 23 (5 Minutes)

• Plan for continuous improvement



How are your systems supporting your 
school in preparing for distress?
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Using Systems to Prepare and Weather Distress
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Where Do You Need Systems?

Leadership

Governing 
Board

Finance & 
Operation

Talent

Culture

Instruction
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Leadership

❑ What systems are in place to execute the school’s vision, mission, and 
goals? 

❑ How and how often do we measure if impact is being made by these 
systems? 

❑ How are knowledge and responsibilities of processes and systems 
communicated to current and new leadership and staff? 

❑ How does the school hold itself accountable that these systems are 
enforced? 

❑ Are there areas where systems are in place but not executed? 
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Leadership – Make a list
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What systems are 
missing?

Which systems 
exist but are not 

codified or 
followed?

Where do systems 
need to be 
improved?



Leadership Systems – Rank Your School 

Rank how well your school is doing 
on implementing leadership systems 
on a scale of 1-5.
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Governing Board

❑ What is the board’s long-term sustainability strategy? 

❑ How effective are systems to support leadership in overcoming both 
“smoldering” and “sudden” challenges? 

❑ How are we aligning board processes with the authorizer accountability 
framework? 

❑ What is the process for ensuring the board is staying on top of school and 
community needs?
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Governing Board – Make a List 
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What systems are 
missing?

Which systems 
exist but are not 

codified or 
followed?

Where do systems 
need to be
improved?



Governing Board – Rank Your School 

Rank how well your school is doing 
on implementing governing board 
systems on a scale of 1-5.
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Finance and Operations

❑ How and how often are we tracking enrollment? Re-enrollment? 

❑ What processes and systems do we have in place to achieve our enrollment 
targets?

❑ How do our financial processes ensure that proper internal controls are in 
place to provide clear delineation of roles for individuals dealing with the 
authorization of purchases, the disbursement of funds, and legal 
compliance and reporting?
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Finance and Operations – Make a List
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What systems are 
missing?

Which systems 
exist but are not 

codified or 
followed?

Where do systems 
need to be
improved?



Finance and Operations – Rank Your School 

Rank how well your school is doing 
on implementing finance and 
operations systems on a scale of 1-5.

20



Talent

❑ What is our long-term strategy for teacher recruitment and retention? 

❑ What systems are in place to develop and sustain teacher capacity? 

❑ How do we measure if impact is being made by these systems? 

21



Talent – Make a List 
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What systems are 
missing?

Which systems 
exist but are not 

codified or 
followed?

Where do systems 
need to be
improved?



Talent – Rank Your School

Rank how well your school is doing 
on implementing talent systems on a 
scale of 1-5.
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Culture

❑ How can school operations and processes support a positive environment? 

❑ Where are students most likely to be disruptive? 

❑ What are the changes necessary to help reduce or eliminate this 
disruption? 

❑ How are our disciplinary processes consistently enforced? 

❑ What is our strategy for family and community engagement? 
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Culture – Make a List 
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What systems are 
missing?

Which systems 
exist but are not 

codified or 
followed?

Where do systems 
need to be
improved?



Culture – Rank Your School

Rank how well your school is doing 
on implementing culture systems on 
a scale of 1-5.
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Instruction

❑ How have we aligned our curriculum with the state standards? 

❑ What are the processes to ensure vertical alignment of curriculum across 
grade levels? 

❑ Is our course scheduling working to support our priorities? 

❑ What systems are in place to support high-quality instruction and student 
learning supports? 

❑ What is the process for remediation when a student fails to meet 
proficiency? 

❑ What are the processes and logistical supports for ensuring below-grade-
level students thrive?

27



Instruction – Make a List 
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What systems are 
missing?

Which systems 
exist but are not 

codified or 
followed?

Where do systems 
need to be 
improved?



Instruction – Rank Your School 

Rank how well your school is doing 
on implementing instruction systems 
on a scale of 1-5.
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Let’s Recap

Leadership

Governing 
Board

Finance & 
Operation

Talent

Culture

Instruction

Which systems 
are missing?

Which systems 
need to be 
codified?

Which systems 
need work?
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How Did You 
Rank Them?



Volunteers?
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Action Planning
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Discover Define Plan Reflect

Obstacles Ideate Initiate



What’s Next?
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How can you contact NCSRC?

charterschoolcenter.ed.gov

contact-us@charterschoolcenter.org
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Thank you for Joining Us!

THANK YOU!


